o

National
Coaching
Certificat
Program

>rd




The National Coaching Certification Program is a collaborative program of the Government
of Canada, provincial/territorial governments, national/provincial/territorial
sport organizations, and the Coaching Association of Canada.

Partners in Coach Education

A "% BRITISH
ot Ao ~ C%IEI}FA/[SBIA sp or t @

PARKS & WILDLIFE

FOUNDATION The Best Place on Farch MANITOBA

A
Nveol{ dland New.Z2%Nouveau
Labrador Bfl} 1SWIC Ak

s
&
)

NOVA SCOTIA

Health Promotion
and Protection

} L Ontario

@
\ SPORTSQUEBEC ‘{lkon

iow

‘@d\v

1)
i
.i]\ilh'ld

COACHES Community Services
IROSRIRNR Sport and Recreation Branch

The programs of this organization are funded in part by Sport Canada.

I * Canadian Patrimoine
Heritage canadien
Sport Canada

© This document is copyrighted by the Coaching Association of Canada (2009)
and its licensors. All rights reserved.

Printed in Canada.

Investors
Groupr

Version 1.0, 2010 © Coaching Association of Canada and Karate Canada



Coach Portfolio for Karate

TABLE OF CONTENTS
INEFOAUCEION c.cuuieeereeeeeneeeneineceenssseeeeneessssscesssssssssesssssssasssssssssssssssssssssssssssssssssssssssssssssnsssssse 1
Task 1 - Complete a Coach Profile FOrm......cccccceeeecceneecccnnccccneccccneccees 3
Task 2 - Design an Emergency Action Plan (EAP) .............. 4
Task 3 — Create a Skill Analysis Referent Model ........cccceeeeceennneeccccnns 7
Referent Models 7
SKills for YOUr REFErent MOAEL ......u.ecuieuieienricnieeiceiesieescesseesstsssstesstssstssssssssssasssssssssssssssssacns 10
Task 4 - Complete the Online Evaluation of Make Ethical DecCiSioNs .......cccccceeteecccseeccsnees 13
Task 5 — Complete an Officials Rules Assessment Form......ccccceeeeecene. 14
Task 6 — Complete TWO Practice Plans......ccccccceneecccneeccenecccsseecsseecessecccnes 15
Appendix 1 - Coach Evaluation MatriX.....ccccceereecccseecccseecssseccses 18
Appendix 2 — NCCP Code of Ethics......cccceeveeeeccennenccncens e 29
Appendix 3 — Overview of Evaluation OUtCOMES .....cccceecersseeecccessseccccssssessssssssesssssssssnsens 31
Appendix 4 - Karate Canada Development Overview and Pathways ......ccccccceeeecccnnecccsnees 33
Appendix 5 - KC Overview of Coaching Contexts.....ccccceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeeeesesseeesees 37
Appendix 6 — Evaluation Criteria and FOrms.......cccccceeeneeeeees 41
Appendix 7 - Mentorship ..... « 45

Version 1.0, 2010 © Coaching Association of Canada and Karate Canada



Coach Portfolio for Karate

The Collection, Use, and Disclosure of Personal Information

The Coaching Association of Canada (CAC) in cooperation with its National Coaching Certification
Program (NCCP) partners collect, use and disclose only such information from individuals as is
required for the purpose of providing services or information to them, managing NCCP coach

education records, conducting research and such other purposes as described in CAC’s Privacy
Policy.

CAC does not sell, trade, barter, or exchange for consideration any Personal Information obtained.
CAC’s collection, use and disclosure of personal information shall be done in accordance with its
Privacy Policy, a copy of which is available at www.coach.ca.
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Coach Portfolio for Karate: Introduction

INTRODUCTION

Congratulations on embarking on the first steps to becoming a certified coach in the Karate
Canada National Coaching Certification Program.

The Coach Portfolio is the first module in this process. You must complete the Portfolio and
submit it to an Evaluator before he or she can agree to formally evaluate your coaching.

The following diagram shows all the steps in the training and certification process.

Competition - Introduction

Instruction - Beginners

Step1 ! Steps
Register for the Karate Competition | Participate in a debrief with the Evaluator
Introduction workshop through your and develop an Action Plan for future
provincial/territorial karate association coaching initiatives
Step 2 Step 6
Register for coach certification through Maintain coach certification
your provincial/territorial karate
association
Step3

Send your completed Coach Portfolio
requirements to an accredited karate
Evaluator

Step 4

Participate in the formal observation of a
practice session after receiving Evaluator
approval

The purpose of the Coach Portfolio is to provide coaches with an opportunity to demonstrate
coaching competence and readiness for formal observation.

To do this, you must complete certain tasks. You must complete Tasks 1to 4 for Instruction -
Beginners, Tasks 1to 6 for Competition - Introduction:

Task 1- Complete a Coach Profile Form

Task 2 - Complete an Emergency Action Plan (EAP)

Version 1.0, 2010 © Coaching Association of Canada and Karate Canada
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Coach Portfolio for Karate: Introduction

Task 3 - Complete a Karate Skill Analysis Referent Model

Task 4 - Complete the Online Evaluation of Make Ethical Decisions
Task 5 - Complete an Officials Rules Assessment Form

Task 6 - Complete Two Practice Plans

The forms for each task are included in the following sections. Where necessary, instructions for
eachtask areincluded.

If you do not feel ready to complete a task, sign up for training workshops that will help you gain the
required training and experience. Contact your provincial sport organization or the Evaluator
assigned to you to find out about clinics in your area.

Note: The standards for the evaluation of each coaching outcome are included in the Coach
Evaluation Matrixin Appendix 1.
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Coach Portfolio for Karate: Task 1- Complete a Coach Profile Form

TASK1— COMPLETE A COACH PROFILE FORM

Coach Profile Form

Name

CC Number

Family First Name

Apt. Street

Address

City Province

Postal Code

¢ ) ¢ )

Phone

(

)

Home Business

Fax

E-mail

Number of years coaching

Primary context of athlete
coached

Name of club

Head coach

Coaching Context Description

Number of athletes Average practice time

Youngest athlete’s age (y)

Number of practices/week

Oldest athlete’s age (y) Number of weeks/year

Completion Checklist

Item

Yes

Date (dd/mm/yyyy)

Task 1: Coach Profile Form

Task 2: Emergency Action Plan

Task 3: Karate Skill Analysis Referent Model

Task 4: Online Evaluation of Make Ethical Decisions

Task 5: Officials Rules Assessment Form (if applicable)

Task 6: Two Practice Plans (if applicable)

Version 1.0, 2010 © Coaching Association of Canada and Karate Canada
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Coach Portfolio for Karate: Task 2 - Design an Emergency Action Plan (EAP)

TASK 2 — DESIGN AN EMERGENCY ACTION PLAN (EAP)

Preparingan Emergency Action Plan (EAP) in advance will help you respond responsibly and
calmly inan emergency.

Your EAP should be prepared for the facility or site where your practices normally take place or for
any facility or site used for special training sessions. An EAP can be simple or elaborate. It should
cover the following items:

a
a

Advance designation of the person in charge in an emergency (this may be the coach).

Afully charged cell phone. If this is not possible, specify the location of a pay phone and
have spare change available.

Emergency telephone numbers (facility manager, fire, police,ambulance), as well as
contact numbers (parents/guardians, next of kin, family doctor) for athletes.

A medical profile for each athlete that can be given to emergency medical personnel.
Include asigned consent from the parent/guardian authorizing medical treatment in an
emergency.

Directions to the site for Emergency Medical Services (EMS) so they can reach the site
as rapidly as possible. Include information such as the closest major intersection, one-
way streets, and major landmarks.

An accessible and properly stocked first aid kit (all coaches are strongly encouraged to
pursue firstaid training).

Advance designation of a call person who contacts medical authorities and assists the
person in charge. The call person should be able to provide precise instructions to
drivers of emergency vehicles so that they can reach the facility as quickly as possible.

Use the templates on the following to prepare your EAP.

Page 4
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Coach Portfolio for Karate: Task 2 - Design an Emergency Action Plan (EAP)

Emergency Action Plan
o1 Checklist
oy £ Coach: O Location of telephones is identified.
) . O Emergencytelephone numbers are listed.
e |Telk() .
s S Q Cell-phone battery is charged.
£ 5 ) O Changeisavailable to make phone calls from a pay phone.
L Coordinator:
Tel: ()
Address of Dojo. Directions
" Accurate directions to site:
o
[
o
o
< Address of Nearest Hospital:
2
‘0
©
L
Name: Roles and Responsibilities:
= Tel: ()
(o}
2
& Alternate 1:
v .
o0 Tel: ()
©
c
e Alternate 2:
Tel: ()
Name: Roles and Responsibilities:
Tel: ()
c
a
5 Alternate 1:
o | Tel()
<
O
Alternate 2:
Tel: ()
Participant Information
First Aid Kit
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Coach Portfolio for Karate: Task 2 - Design an Emergency Action Plan (EAP)

Medical Information (Please print clearly)

Athlete Name:

Birth Date (dd/mm/yyyy) Age Male O Female O

Street

Address

City Province Postal Code

Health Insurance Number

Names of Parents/Guardians

Street
Address
City Province Postal Code
Telephone
Home Work Cell
Family Doctor
Name Phone
Health History Details:
Allergies Yes [ No [
Asthma
(Respiratory) Yes'/NolJ
Blackouts/
Fainting Yes' I NolJ
Chest pain Yes[] Noll
Diabetes Yes [ No [
Epilepsy Yes[ ] No[]

Hearing disorder | Yes[] No[]

Heart condition Yes[] No[]

hesdaches | YesTINol
Seizures Yes[ | No |
Glasses Yes[ ] No[J
Contact lenses Yes[] No[]

Injuries (specify) | Yes(] NolJ

Medications

(specify) Yes[] Noll
Other (including

recent surgery) YesL NoLl

Page 6 Version 1.0, 2010 © Coaching Association of Canada and Karate Canada



Coach Portfolio for Karate: Task 3 - Create a Skill Analysis Referent Mode/

TASK 3 — CREATE A SKILL ANALYSIS REFERENT MODEL

Creating a Skill Analysis Referent Model allows you to assess your ability to analyze karate
performance.

Referent Models

The Referent Model shown on the next two pages describes a decision tree you can use to detect
and correct errors in skills. This diagram provides the basis for creating a Referent Model. The
amount of detail in your model will depend on the skill you select and context you are coaching.
The steps in the model are as follows:

The Intention Phase

Think of askill or tactic that is commonly used in your sport, and then think about how athletes
should perform the key elements — the details of skills that affect final performance — of each
movement phase This is the intended performance.

The Detection Phase
The detection phase involves:

Q Observing performance. The observation will require you to choose several vantage
points to best identify the outcome and key elements. Different vantage points may
reveal different key elements or other potential influences on performance. It is
important that the observation strategy provide the best picture of the intended
performance.

Q Detectinggaps. As you observe performance, you will begin looking for gaps between
observed and intended performance.

Q /dentifying reasons for the gaps. Reasons for gaps include equipment, the
environment, psychology, athletic abilities, tactics, technique, and biomechanics.

You may cycle through these steps several times before making a decision on what to correct. The
key question is: When does the gap between observed and intended performance reach a point
that makes a coaching intervention necessary?

The Correction Phase

The correction phase helps you close the gap between observed and intended performance.
Corrective measures include teaching interventions, modifications of activities or drills,and
competitive interventions. Applying the corrective measure requires that you consider how you
willimplement itin practice or competition.

Version 1.0, 2010 © Coaching Association of Canada and Karate Canada Page 7
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Coach Portfolio for Karate: Task 3 - Create a Skill Analysis Referent Mode/

Skills for Your Referent Model

If you are coaching in the Instruction - Beginners context, use one of the following skills to
construct your Referent Model:

a
a
a
a
a

Stances ( 7achi)
Blocks (Uke)
Kicks (Kerr)
Punches ( 7suki)
Strikes (Uchi)

If you are coaching in the Competition - Introduction context, use one of the following skills to
construct your Referent Model:

Q

0 0O 0O

Competition basics (kumite)
Basic kumitel katastrategies
Basic distance and timing
Kataperformance factors

Competition basics (kumite)

Page 70
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Coach Portfolio for Karate: Task 3 - Create a Skill Analysis Referent Mode/

Skill Analysis Referent Model Worksheet

Sport: Karate

Context: Instruction — Beginners/
Competition - Introduction

Skill Intended Performance Key Elements
Analysis of Factors Priority Detectable Signs (Indicators) Corrective Measures
H/M/L for Intervention (Gap)

Equipment

Sport-specific equipment that
could limit performance (poor
footwear, poor fit, etc.)

Environment

Environmental factors that could
lead to performance deficiencies
(surface, weather, lighting etc.)

Psychology

Internal factors that could affect
perception of task, performance,
or activity (fear, confusion,
concentration, motivation,
interest, etc.)

Athletic Abilities

Physical abilities that could limit
performance (strength, stamina,
flexibility, etc.)

Technical

Aspects of skill execution that
affect performance (key
elements, phases of movement)

Tactical

Factors associated with a skill’s
intent that could affect
performance (decision-making,
for example)

Biomechanics

Aspects of biomechanics that
could affect performance
(planes of motion,
biomechanical principles)

An example of a completed Referent Model is provided on the following page.

Version 1.0, 2010 © Coaching Association of Canada and Karate Canada
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Coach Portfolio for Karate: Task 3 - Create a Skill Analysis Referent Mode/

Example of Karate Skill Analysis Referent Model

Sport: Karate

Context: Instruction - Beginners/
Competition - Introduction

Skill

Intended Performance

Key Elements

O Basictimingand distance
QO Observedinall elements

O Attackingor defendingat |0
correct distance, with a

Distance differs for hand and foot techniques.
Hand techniques generally applied at close

of practice proper timing range. Kicks generally applied at greater range
O Timing must be adjusted to range and
movement of opponent
Analysis of Factors Priority Detectable Signs (Indicators) Corrective Measures
H/M/L for Intervention (Gap)
Equipment O Tripsonuniform (karategi) |Q Ensure proper fit
L pants
0 Unabletoseehands
Q Padsfall off
Environment Q Stepsoutofbounds Q Trainingin boundary-specific
L Q Slipsonmat situations
Q Cleanmat
Psychology M O Turnshead away/closes Q Designdrills to maintain eye
eyes contact with opponent/target
Athletic Abilities M Q Sloworweak Q Train fast-twitch muscles
O Resistance band training
Technical H O Useswrongtechnique Q Applyappropriate key
performance factors
Tactical H O Too close/too far O Deependistancetraining
Biomechanics M Q Poorbalance Q Drillsforbalance

Page 72
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Coach Portfolio for Karate: Task 4 - Complete the Online Evaluation of Make Ethical Decisions

TASK 4 — COMPLETE THE ONLINE EVALUATION OF MAKE
ETHICAL DECISIONS

Evaluating the Make Ethical Decisions (MED) module online at www.coach.ca will increase your
familiarity with the NCCP ethical decision-making process.

Do the following in the order specified:

1. Participateinanappropriate MED training module. This module is available through
provincial or territorial sport organizations or coordinators. Contact your Evaluator for
further information about accessing this training.

2. Submit proof that you have completed an MED module. You may do this online or
through your KC NCCP Committee member.

3. Complete the online evaluation of the MED module. To do this, go to www.coach.ca,
select Training and Certification, click on /ndex, and click on the icon on the right-hand
side of the page for the online evaluation of MED. This page gives you all the
information you need to complete the evaluation.

Version 1.0, 2010 © Coaching Association of Canada and Karate Canada Page 73


http://www.coach.ca/
http://www.coach.ca/

Coach Portfolio for Karate: Task 5 — Complete an Officials Rules Assessment Form

TASK 5 — COMPLETE AN OFFICIALS RULES ASSESSMENT
FORM

This assessment form must be completed by a national referee who knows you have participated
inan officials’ course that teaches the official World Karate Federation (WKF) rules.

Officials Rules Assessment Form - Competition - Introduction

Coach Name

Family name First name

For each item listed below, use the following rating scale to rate the coach candidate.

1 2 3 4

Strongly disagree (SD) Disagree (D) Agree (A) Strongly agree (SA)
Rate each statement below by placingan Xin the appropriate box to the right. SD D A SA
1. | Coach has a basic understanding of competition rules 1 2 3 4
2. | Coach hasacompetent understanding of competition rules 1 2 3 4
3. | Coach hasabasic understanding of the repechage system in competition 1 2 3 4
4. | Coachis competentin the repechage system in competition 1 2 3 4
Yes or No to questions5and 6 Yes No

5. | Coachisalready a certified official

6. | Coach hasalready passedarules exam

Even if the coach has already passed rules exams, please assess 1-4.

Officials Assessor

Signed Date

Assessor

Family name First name

By signing this assessment, an assessor is endorsing that the coach candidate is ready to be
formally observed by an Evaluator in a practice.
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Coach Portfolio for Karate: Task 6 - Complete Two Practice Plans

TASK 6 — COMPLETE TWO PRACTICE PLANS

This task demonstrates your ability to plan a karate lesson. You must submit the first plan before
requesting formal evaluation. An Evaluator will assess the plan and give you feedback on areas for
improvement. This plan will also help the Evaluator determine your readiness for formal
observation.

Your second practice plan will be used in your formal observation.

Both plans must show how you would plan and implement a skill from the appropriate Skill Analysis
Referent Matrix. This will ensure objectivity in the evaluation for certification.

Note: The process for performance analysis is the same in Instruction - Beginners asitisin
Competition - Introduction, but the skill analysis matrices are different. In Instruction - Beginners,
the focus is on analyzing the performance of karate beginners; in Competition - Introduction, the
focus is on analyzing the performance of karate competitors.

The table below outlines the specific components that should be in your practice plans. Use this
table asa guide in planning a karate practice.

Practice Segment Key Components

Introduction O Introducesathletes and lets them understand what
will happen

O Identifies key safety considerations that should be
factored into the practice

Warm-up/Flexibility O Preparesthe body for the physical demands of the
main part of the plan

O Progresses fromageneral to a specific warm-up and
includes karate-specific exercises

10 Engages athletesin activities that will help them

i improve karate-specific abilities and fitness

{0 Includes training of both the aerobic and anaerobic

|

|

Main Part

lactic systems, as well as technical components
Technical Session (Part A) i 8 IdenFiﬁes appropriate details for the techr.lical. -
session, as well as key elements and athletic abilities
i _thatwillbecovered ]
Technical Session (PartB) | 3 Outliqes appropriate a_ctivities, key elements, and
i athletic abilities that will be covered
Q Describes specific kataor kumitetraining
Cool-down QO Beginsrecovery . o .
O Includes appropriate activities such as stretching or
light aerobic activity

Conclusion O Debriefsthe practice
O Informsathletes about the next practice or
competition

O Includesawrap-up of key training principles from
the practice

Use the forms on the following pages to create your practice plans.
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Coach Portfolio for Karate: Task 6 - Complete Two Practice Plans

Structure of a Practice Plan

Segment Time Key Components
Introduction Variable Before practice begins:
Q Inspect dojo
Q Organize equipmentin dojo, as well as on the athlete
O Greeteachathlete
O Assesstheenergylevel of each athlete
At start of practice:
. O Reviewthegoals of trainingand planned activities
2-3min QO Giveanyadditional instructions specific to planned activities
Warm-up 5-10 min General warm-up:
Q  Assign general exercises or games to loosen musclesand raise
body temperature (determined by age)
QO Assign progressive stretching (dynamic is most appropriate at
start)
Specific warm-up:
8-15min QO  Assignbrief activities that athletes already know that mimic
Varies with age and the movements of the main part (may even be the same
level activity, but at lower intensity); work the right energy system
O Ensureagradualincreaseinintensity that will not tire athletes
Q Ensureadquicktransition between the end of the warm-up,
explanations/instructions given for first activities of the main
part,and the actual activities
Main Part Variable; usually O  Assign3ormoreactivities linked in suitable order
. O Ensureactivities challenge athletes to learn and improve while
60 min enjoying themselves
Q Usetheenergy systemsand muscles needed for the training
required
O Includeabreakfor hydration
O Ensureathletes are actively engaged most of the time (not
standing around or waiting)
QO  Assignlots of practice for each activity, and repetition of drills
if needed
QO Ensureactivities are adapted to athlete’s age/gender/ability
Cool-down 5-10 min O Gradually decreaseintensity
Q Ensureslow passive stretch of muscles most used
Conclusion 3-5min Q !Drovide and ask for feedback on what went well,and suggest
Improvements
QO Tellathletes about next practice or goal
O Askathletes about concerns or questions
Q  Speak personally with each athlete before he or she leaves to
assess personal questions, agendas

Page 76
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Coach Portfolio for Karate: Task 6 - Complete Two Practice Plans

Planning a Practice Worksheet

Club

Date

Time

Location

Goals

Equipment

Time

Introduction

Time

Warm-up

Time

Main Part

Time

Cool-down

Time

Conclusion
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Coach Portfolio for Karate: Appendix 1— Coach Evaluation Matrix

APPENDIX 1—- COACH EVALUATION MATRIX

Outcome Evaluation Criteria: Support Athletes in Training

#

Ensure Safe Practice Environment

Coach Portfolio).

Achievement Evidence Sport-specific Examples
Asin#4and: O Coachidentifies safety concernsand
. conducts awalk-around of the training
5 a Coact|‘1 can critically reflect on safety concerns before facility to minimize safety risks on floor,
. . practice. ; ;
(Highly Effective) a anch predicts dangerqus situailtions and m'akes immediate | g ‘gz!z:(:r?sﬂf::i;:?:fggzsgi?tf?c')r
adjustments to reduce risk during any activities. kumitedrills, or kihontraining.
Asin#3and: (Post-assessment review of 3 scenarios)
O Coach canidentify potentially dangerous situations and 0 Coachcanidentify adjustments to
4 makes adjustments prior to engaging participants in most practice after assessing space, facilities
(Advanced) activities. and room required.
U Coachcan correct dangerous situations. U Coach portfolio submission (EAP) with 6
critical elements.
O Coachsurveys practice environment and ensures minimal 0 Coachconductsawalk-around of training
safety risks. facility before practice to minimize safety
O Coach canidentify adjustments to practice when dangerous risks paying particular attention to the
situation arises. following areas: floor, strike pads,
O Coachreinforcesand teaches correct application of athletes’ attire, jewellery, mats, pillars.
competitive rules to enable safe practice. (Post-assessment review of 2 scenarios)
O Coach presentsan Emergency Action Plan with most (5) of . . .
3 the following critical elements in the submitted form from a Coach canidentify ad]ustme'nts tg
Coach Portfolio. practice when a dangerous situation has
(NCCP Standard) . . - arisen.
- U ITocatlons of telephones are identified (cell or land O Coach posts competitive rules, codes of
Ne RN 1ce) conduct or dojorules (that reminds
~. oo ® Emergencytelephone numbersare listed. athletes and of requirements for safe
® Location of medical profile for each athlete is identified. practice).
e Location of fully-stocked first aid kit. O Coachensuresacceptable contact with
® Advance ‘call person’and ‘control person’are participant form (Centrefor Sportand
designated. L
® Directions to activity site are provided.
O Coach has Inherent-danger participant form signed.
O Coachrecognizes potential risks but does not alter practice | O Coach identifies possible safety concerns
2 to enable safety. before practice (conducted during
i Coach can present Emergency Action Plan from Coach evaluation/debriefing).
(Foundation) Portfolio with some (3-4) of the 6 elements mentioned Q Coach portfolio submission (EAP) from
above. Inst. Beg Coach Portfolio.
Coach does not survey practice environment before U Coachdoes not walkabout training facility
1 practice. before practice.
. O Dangerous factors in training environment not addressed. O Written EAP not readily available.
(Insufficient) O Coachcannot present Emergency Action Plan (Inst. Beg O Nowaiver, release or medical forms.
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Coach Portfolio for Karate: Appendix 1- Coach Evaluation Matrix

Outcome Evaluation Criteria: Support Athletes in Training
#2 Implements Appropriate Structured and Organized Practice
Achievement Evidence Sport-specific Examples
Asin#4and: U Coachadjusts practice so complexity
. . . principles can enhance the challenge of
O Coach adaPts practice activity toincrease challenge or to the activity. Coach demonstrates final
5 ensure (?pt'm_al_ learning opportunities. . outcomes to practice,and re-iterates key
(Highly Effective) Q ACFIVIt}/ |dent|f{es performance fact'ors and learning points to achievement.
objectives outlined at start of practice. i QO Kumitetrainingand kihondrills are well
O Activity creates specific coaching moments (cognitive supervised.
triggers) to enhance learning.
Asin#3and: O Coachcan use basic plyometrics and
. . e weight/resistance band training to achieve
O Coach modifies practice activities to address context- goal.
spe:qflc cwcumstangesorIoglstlcs,and to create specific Q  Drills, exercises, methods, and training
trallnlng ef-fec.t (physical or motor).. . load are in accordance with pursued
4 Ad]ustmentsmpleme'nted depe.n.dlngon athlete reaction training objective(s), and are
(Advanced) Iand performanc<_e during the activity. . . age/gender/physical ability structured.
mplerpented adjustments enable achievement of practice O Adequate sequencing refers to timing of
objectives. . . practice activities. For example, activity
O Coach gd'equaltgly progresses activities to enhance learning sequence provides progression that
or specific training effects. builds towards execution under
realistic/competitive situations.
Asin#2and: Observed
O Delivery of practice matches practice plan goal(s). O Appropriate recovery and hydration.
O Breaks provided for recovery and hydration. Q0 Coachrecognizes energy systems needed
3 QO Practice demonstrates clear timeline for activities and drills for Comp Intro.
(NCCP Standard) and activity time is maximized. Q Allapprovedactivities (5 practice
O Coachdemonstrates adequate use of space and equipment. elements: intro, warm-up, main, cool-
\./ ational 0 Coachimplements activities that contribute to development down, and conclusion).
>y Erercallon of skills, tactics and or athletic abilities. O Mainteaches at least three karate Comp
skills (for example, timing/distance,
jabbing).
U Adequate use of space.
O Makestraining enjoyable.
Practice has some structure as identified by all of the following O Coachimplements practice elements of
elements: intro, warm-up, cool-down. Minimum of
. X . two main practice elements (for example,
2 g Cloach provides eV'de”F%’ of P'a““'“s- . coach does not teach sparring session)
(Foundation) ;:e;:(:ﬁtg;:: s SCS;TE ;\I:,I:.g appropriate warm-up, main Observed coach competence:
O Equipmentavailable and ready to use. O Equipment pads readily available for use.
O Coachisappropriately dressed. U Coachisappropriately dressed.
No clear structure to practice as demonstrated by the following | Coachimplements practiceplannot
. elements: based on submitted practice for portfolio.
(Insufficient) O Coachdoes not use appropriate warm-up activities. Observed coach competence:
U Coachcannot provide evidence of planning (Practice Plan). | d 3 practice elements performed (warm-up,
main, cool-down).
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Outcome Evaluation Criteria: Support Athletes in Training

#3

Interventions that Promote Learning

Achievement Evidence Sport-specific Examples
Asin#4and: Observed coach competence
O Coachusesvarious intervention strategies to achieve O Implements various karate teaching
learning objectives. methods.
5 QO Interventionis specific and enables athlete to take greater Q Introduces various scenarios in practice
(Highly Effective) ownership over performance factors and learning activities (Complexity principles).
objectives. U Recognizes athlete uniqueness (some are.
U Coach emphasizesindependent thinkingand problem defensive, others are offensive fighters)
solving.
Asin#3and: Observed coach competence
O Coachuses questions for athletes to reflect on their Q Interventions used by coach.
performance. U Providesfeedbackto athlete.
O Coachcanidentify individual learning styles and provide Q  Asksreflective questions after
4 appropriate interventions to optimize learning. performance of a skill/activity.
(Advanced) O Coachreinforces correct performance using appropriate O Explains/demonstrates proper skill and its
interventions (for example, feedback, questions, ora effect on overall performance.
demonstration) and identifies key factors that were properly | O Coach usesavariety of teachingand
executed. training methods to ensure
O Coachesencourage calculated risks to enhance understanding.
performance in accordance with NCCP Code of Ethics.
Asin#2and: O Duringpractice, coach communicates 2-3
. X . X . key learning points for context-
O Coach provides feec!back and instruction that identifies appropriate skills (pros and cons of
WHAT and HOW toimprove. various hand or foot techniques).
3 O Coachusesfeedback duringthe drill to reinforce athletes’ TR
(NCCP Standard) effortand performance. : . P )
QO Coachclarifies key learning objectives and/or performance | O Constructive reinforcement using key
N aonat factors (feedback/instruction) with athletes before starting points identified for each skill.
D) Sotcation the activity. QO Keylearning objectives and performance
O Coach promotes positive image of karate and models the identified.
image to athletesand others. QO Expected behaviours and philosophies
O Coachidentifies expectations for athlete’s behaviour and concerning competition or in the dojo
reinforces these expectations. identified.
U Coachuses explanation and identifies 1-3 key learning points | opserved
(Referent Model). L
O Coachuses demonstrations, ensures participants are in an u Promgtes positive Image of karate.
optimal position to learn. O Submits Coach Pf)rtfollo. '
O Feedbackis positive, specific,and communicated to O Presentsacoachingand Martial Arts
individuals and group. philosophy. .
2 O Coachinterventions ensure that participants have adequate u lees'posmve Efmd effectl\./e feedback.
(Foundation) time to practice skill or tactic. 0 Usesinterventions effectively (refer to
QO Feedbackandfor instruction only identify what toimprove, analyze performance referent model)
and not how to improve. a Posmve’outlook and acknowledgment of
O  Coach maintains a positive outlook and acknowledges athletes’ needs ar.wd thoughts. .
athletes’ needs and thoughts. O Respectful when intervening with an
O Coachuses respectful language when providing verbal athlete.
interventions.
U Coachexplains but does not identify key learning points. Observed
O Coachdemonstrates but participants are not in optimal . . . .
1 position to seefhear. a Intgrventlons do notidentify key learning
(Insufficient) O Limited intervention to clarify key learning objectives. points. . .
O Unclear explanations and demonstration

of skills (positioning relative to athlete).
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Outcome Evaluation Criteria: Analyzing Performance

#

Assesses Performance

Achievement Evidence Sport-specific Examples
O Asin#4PLUS: Coach uses video and analysis checklist to
O Coach provides specific evidence (i.e. notational analysis, document performance errors.
biomechanical analysis, etc.) to reinforce analysis of Coach uses video to provide instant
5 performance. feedback to athlete after kata
(Highly Effective) O Coachteaches key performance factors and explains how performance.
and why these errors affect overall performance. O Submits Coach Portfolio.
O Coachanalyzes various factors that could contribute to
improved performance.
O Coachusesvarious strategies (i.e. positioning, video, other U Coachusesassistants to detect errorsin
coaches, etc.) to identify critical factors of performance. performance during sparring or kata. (i.e.,
O Coach consistently communicates how and why critical using officials to critique kata
error contributes to performance. performance.)
U Coachasks questionsto supports athletes’ understanding of | ppserved
how errors affect overall performance. X .
4 O Coachreinforces application of competitive rules relating to Q ;upports.athlete S comprehenspn (see
(Advanced) skill execution. |ntervent|on.s tha’f promote learning).
O Coachidentifies individual/team skills and/or tactics that O Coach gxplamsskllls.and strategy of
need improvement. defensive and offens!ve flghter.s, and
when to use appropriate techniques.

U Coachcanidentify weak areas in athletes
i.e.,guard is down in kumite,head bobbing
in katacausingimbalance.

O Coachmovesaround practice environment to observeskills | gyill error detection
and athletes during sparring sessions. . . .
O Coachselects key factor impacting performance. Potential cause(s) of SI,(',” errorsin
O Coachexplains how the error relates to overall performance performanceare classified asfollows:
3 but does not indicate why it isimportant. O Equipment
(NCCP Standard) O Coachreflects on potential causes of skill error O Environment
QO Identified errors consistent with guidelines for appropriate | d Psychology
N7 ouching | stage of athlete development. Q Athletic Abilities
/. Program O Technical

O Tactical

O Biomechanics

Skills must relate to age/genderyability.

O Coachobserves skill from single vantage point. Observed
O Coachidentifies key factors contributing to performance )
errors but cannot select most critical factor impacting U Coachusesonly onevantage point to
2 performance. detect'errors. ' .
(Foundation) O Analysis does not identify key
performance factor.

U Coachonlyassesses katafrom one

perspective.
Coach scans practice environment infrequently and pays O Coachcannot detect performance errors.
1 little attention to skill execution.
. Coach identifies effort and motivational factors that
(Insufficient)

contribute to lack of performance rather than key technical
or tactical factors.

Note: Evidence for this outcome should be gathered during direct observation of the coach in the
practice environment and combined with other methods for evidence building (during learning
experiences, online applications, portfolio submissions).
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Outcome Evaluation Criteria: Analyzing Performance

improved performance.

#2 Corrects Performance
Achievement Evidence Sport-specific Examples
Asin#4PLUS: Observed coach competence
O Coachasks open-ended questions to assist athlete to U Coachusesreflective questioning. Why
. 5 . identify individual corrections. did the applied skill not work? Why did
oach involves athlete in critical thinking process: What di e/she use a particular kataa certain time?
(Highly Effective) O Coachinvolvesathlete in critical thinking p hat did he/sh particular intime?
you do? What should you do? How can you net better
results?
Asin#3PLUS: Observed coach competence
U Coachidentifies why the correction will benefit U Coachidentifies why correction will
performance and consistently identifies how to improve benefit overall performance and corrects
4 performance. performance using 2-3 key points.
(Advanced) O Coachingcorrections focus athlete attention towards Observed
external cues, or on anticipated effects of movement rather
than the way the movement is performed (internal focus). U Encourages use of external cues.
O Allowstheathlete to feel the effect of the
correction.
Q Fjoach makes specific correctiorTs Fhat identify howto Observed coach competence
improve performance by prescribing key performance . .
o S, U Coachcanidentify effects of error on
3 O Coachuses adequate demonstrations to model correct Performance gnd communicate the
performance. |m$fortance skill has on overall
(NCCP Standard) Q  skill/performance corrections are prescriptive (emphasize o performance. . .
L vatona how to improve, not just what to improve). Coach facilitates athlete learning during
N7 goaching training by providinga biomechanical
7. Frogram explanation or demonstration of proper
execution.
O Coachadequately demonstrates cause
and effect of skill performance.
4 Coach corrects the gthlete(;} by indica.ting what they did Observed coach competence
rather than identifying specific strategies for how to . "
2 improve performance. U Coachidentifies error and offersa
(Foundation) biomgchanical explanation without
ensuring that the athlete understands
how to correct theerror.
1 O Coach provides corrections that identify vague external O Performance correction not based on
. factors rather than specific factors that contribute to biomechanical principles.
(Insufficient)

Note: Evidence for this outcome should be gathered during direct observation of the coach in the
practice environment and combined with other methods for evidence building (during learning
experiences, online applications, portfolio submissions).
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Outcome Evaluation Criteria: Ethical Decision-Making

#

Apply Ethical Decision-making Process

Achievement

Evidence

Sport-specific Examples

5
(Highly Effective)

Asin#4PLUS:

a

a

Coach correctly assigns all potential arguments (1-2) to two
conflicting decisions for all three legal and ethical scenarios.
Coach correctly selects all of the most effective actions (10)
inimplementing the chosen decision while avoidingall
actions (5) that are not effective in all three legal and ethical
scenarios.

4
(Advanced)

Asin#3and:

Q

a

Coach correctly assigns most potential arguments (> 8/12) to
two conflicting decisions for all three legal and ethical
scenarios.

Coach correctly selects majority of most effective actions (>
8/10) inimplementing chosen decision while avoiding most
actions (> 4) that are not effective in one intermediate and
one complex legal or ethical scenario.

3
(NCCP Standard)

Ned

.

National
Coaching
Certification
Program

Asin#2PLUS:

a

a

Coach correctly identifies most, includingall critical facts
(15) inall three legal and ethical scenarios.

Coach correctly identifies what is at stake (legal vs. ethical
and potential reasons for ethical issues) for three ethical or
legal scenarios.

Coach correctly assigns some potential arguments (> 6/12)
to two conflicting decisions for one intermediate and one
complex legal or ethical scenario.

Coach correctly selects > 5/10 of the most effective actionsin
implementing chosen decision while avoiding < 5 actions that
are not effective in one intermediate and one complex legal
or ethical scenario.

0 Complexscenario: Interpretation of a
legal and ethical issue with > 3 decisions
and includes > 6) consequences and (>3
stakeholders.

O Intermediate scenario: Interpretation of
an ethical issue with > 3 decisions, and
includes > 6 consequences and >3
stakeholders.

As presented in Karate Technical 1 reference
materials.

2
(Foundation)

1
(Insufficient)
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Outcome Evaluation Criteria: Planning a Practice

#

Identifies Appropriate Logistics for Practice

Achievement Evidence Sport-specific Examples
Asin#4PLUS: During evaluation/debriefing
O Clear rationale provided for each goal and objective. O Coach provides rationale for each stated
5 O Practice plan demonstrates optimal use of time and goal and objective.
(Highly Effective) equipment to promote maximal time in active engagement, | O Cogc'h ree'ldily identifies training
learning and training. deficiencies.
O Coachhasdisplayed appropriate use of
time and space in the practice.
Asin#3PLUS: Exceptional evidence
QO Practice plan has specific objectives for each activity. O Excellent detailand accuracy to meet
O Keyfactors or teaching points are provided for each activity. overall criteria.
4 O Planidentifies where practice is located within context of U Planwouldassist a different coachin
(Advanced) season or annual plan. enhancing practice.
Practice plan includes
O Specific goals and objectives,
U 2-3keyteaching points for each skill.
Asin#2PLUS: Good evidence
QO Practice planidentifies goals consistent with NCCP growth QO Detailandaccuracy in plan sufficient to
and development principles. meet overall criteria. A different coach
3 O  Practice planis organized into main segments thatinclude an couldimplement the practice.
(NCCP Standard) intro, warm-up, main part, cool-down and conclusion. O Practice plan submission containsall 5
atona O Timelines identify each practice segment and duration of practice elements: intro, warm-up, main
NoZR=0 practice. part, cool-down, conclusion.
“. Frogram O Planlists key factors or teaching points that relate to overall | O Teachesat least 3 key elements.
goal. U Coachcanapply weight/resistance, or
plyometric exercises toimprove
performance..
a Practice plan idenFiﬁes gqal or series of key elements that Some evidence
willbe addressed in practice. o . . .
Practice plan identifies basic information including date, O Planhaslimited detail and |r.15uf.'f|C|ent
2 time, location, number and level of athletes. a.cf;f::uracy tomeet overall Cr't?;?' A
(Foundation) Practice plan indicates basic logistical needs (i.e. facilities fj' elrent cc?achr:/vould hgve difficulty
and equipment) to match overall goal. implementing the practice. )
O Submitted practice plan includes practice
elements of warm-up, cool-down,>2of 3
main practice elements.
O Practice plan goals and objectives vague/not clearly Absence of evidence
1 identified. . .
(Insufficient) O Plan has basic structure, but does not identify main O Practice plan not submitted.
segments or practice timeline.
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Outcome Evaluation Criteria: Planning a Practice

#2

Identify Appropriate Activities in Each Part of Practice

Achievement Evidence Sport-specific Examples
Asin#4and: O Coachuses basic Complexity Principles.
. L. . Q Coachsets goal of ‘Score 1 clean pointin 10

O Practice activities meet participants’ needs based on seconds.’

analygs of pet.’formance in COITIpeFItIOFI. . Coach uses visualization to enhance training.
5 O Practice planintegrates mental skills and strategies
(Highly Effective) (visualigation, goal setting, focusing and refocusing

strategies).

O Practice elements integrated to promote skill
development are consistent with NCCP skill
development guidelines.

Asin#3and: Exceptional evidence

O  Activities purposefully create challenges that elicit O Planis detailed and accurate in meeting overall
specific training effect. criteria.

O Activities promote concepts of decision trainingduring | 0 Plan would assist another coach to enhance
sparring sessions. the practice.

O Activities develop specific physical abilities by O Coach modifies practice elements to obtain
identifying work: rest ratios, target training load, and/or specific training effect.
targetintensities. Observed coach competence

O Planuses goal setting and indicates specific criteria for . = .

4 assessingathlete achievement. O Implementation of modified practice plan.
(Advanced) Activities are appropriate to time and location in Evaluation/Debriefing

seasonal program. ) ) O Coach provides rationale for modifying
Activities are properly sequenced in ‘main part’ of practice elements that comply with context
Practice to.promoFeAIearning, skill development, and objectives (age/genderabilities).
induce desired training effect. Q Submission of practice plan (portfolio).

U Specific training effect identified.

Coach competence assessment includes

O Implementation of practice plan.

O Practice plan to include optimal written work
that suits karate-specific discipline.

Asin#2and: Good evidence
O  Activities effectively described (demonstration, O  Plan has sufficient detail and accuracy to meet
explanations, identifying key points). overall criteria. Another coach could
O Activities allotted sufficient time to develop skillsand or implement the practice.
tactics identified by the goal. O Coachtrains correct energy systems and
O Planned activities contribute to skill(s) development flexibility.
3 and appropriate to stage of such development O Coachimplements practice planand
(NCCP Standard) (Refinement). competently includes practice elements of
! O Practice plan indicates key factors (coaching points) intro, warm-up, main, technical, cool-down
E o7 §§§%ﬂj§gm that will be identified in the practice activity. and conclusion.

7. Frogrem O  Activities that contribute to athletic fitness and O Coachimplements 2-3 key points for skills in
conditioning, are appropriate for karate,and are training plan. (See Referent Model.)
consistent with NCCP growth and development O Coachshows basic understanding of using
principles. basic plyometrics and weight/resistance band

training.

O Coachcanadopt energy systems required for
kata/kumite/kihon.

a Actilvities are purposeful and link to overall practice Some evidence
goal. - . . .-
Practice duration and each segment consistent with O Plan has limited detailand insufficient
NCCP growth and development principles. accuracy to meet oYelfaII crlFerla. A dlfffarent
2 Planned activities reflect awareness and control of coach would have difficulty implementing the

(Foundation) potential risk factors. practice.

O  Practice planincludes only two of the three
main practice elements and not all appropriate
skillsand key teaching points are stressed
(Referent Model).

O Activities not linked to overall purpose of practice. O Practice plan does not include any of the three
1 O Activities do not reflect safety awareness. practice elements (no warm-up, cool-down or
. O  Activities inconsistent with NCCP growth and flexibility).
(Insufficient)

development principles.

O  Practice activities are not appropriate or
consistent with context objectives.
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Outcome Evaluation Criteria: Planning a Practice

#3 Design an Emergency Action Plan
Achievement Evidence Sport-specific Examples
Asin#gand: O Coach/Manager has database of current
5 . . contact, emergency contact, and relevant
. . U Presents current medical profiles. medical information for all athletes.
(Highly Effective) O  Wellorganized athlete profiles stored in secure location to
protect privacy.
Asin#3and: C‘Zakc{].p.resenti pdr<t)of of recortljlthat first
aid kitis inspected twice annually.
4 O  Presents checklist of equipment necessary in first aid kit, Procedurespforcommon karate{njuries
(Advanced) u Reviews first aid equipment bi-annually. . areincluded in EAP booklet (concussions,
O Identifies specific steps or procedures in event of injury. finger and toe sprains, cuts, blisters, joint
strains, muscle tears).
Asin#2and: a Det?i!ed EAP protocol.bookl.et containing
. . . 6 critical elements available in known
U One-ortwo-page emergency action plan (EAP) includes list location. Coach/manager presents
3 of emergency phone numbers, instructions on finding the necessary medical records maintained for
trainingareaand how toimplement emergency action plan, P
NCCP Standard i e competition purposes.
( ) escape routgs |dent.|f|ed. ) Coach has signed waiver/participant
\./ National O Presents basic medical profiles for each athlete under the P
Coaching .
) Program " care of the coach. o Coach knows designated charge and call
O Presents fully stocked first aid kit. persons.
Q DesignanﬁJ.tc.harge personand call person with roles and O Roleand responsibilities included in
responsibilities.
protocol booklet.
O Oneortwo page emergency action planincludeslocation of | \yritten EAP presented with 4 basic elements:
emergency escape routes. . . .
O Location of telephones and emergency telephone numbers. u LocI?tloIns om‘lFeIephones areidentified
2 O Specific directions to reach activity site might include map (cellor landlines). )
(Foundation) or list of key instructions. g Emergency telephone nunilbers. ||st.ed.
O Location of fully-stocked first aid kit.
O Directions to reach activity site provided
(e.g. gymnasium address).
U Emergency action plan written, but may include very basic EAP not presented
elements such as location of land or cell phone and who to . . . .
contact. During ev.aluatlon/debrlefl ng coach can explain
1 three basic elements:
(Insufficient) U Locations of telephones identified (cell or
land lines).
O Emergency telephone numbers listed.
O Location of fully-stocked first aid kit.
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Outcome Evaluation Criteria: Supporting the Competitive Experience

#

Prepare for Readiness in Competition

Achievement Evidence Sport-specific Examples
Asin#4and: U Additional evidence may be obtained
5 . during debriefing session by having coach
(Highly Effective) a Coac‘h presents contingency plans fo.r.unforeseen or respond to a specific scenario. Coach has
ambiguous factors affecting competition. relevant sport insurance forms available.
Asin#3and: O Implementation of mental strategies used
. . . in practice could involve specific
O Coachensures use of basic mental strategies for ideal debriefing to determine additional
performance. evidence.
a Cogch plans and organizes roles and responsibilities of O Coach demonstrates ability to change
assistants and other stakeholders (e.g., other coaches, practice parameters to facilitate
4 trainers, parents, managers, etc.). ) environmental conditions (competition at
(Advanced) Fioach ad]L:IS.tS athlgte or team preparation based on changes high altitude/hot and humid/cold).
in competitive enwronmentorthIete|n|ury..' O Coach ensures adequate observation of
Coach presents strategy to monitor competition goals or allathletes competing at same time in
gather evidence of athlete performance. various categories.
U Coachreinforces key nutritional considerations (hydration, |  coach ensures that all ringsare
pre-event food consumption) before competition. monitored to determine likelihood of
repechage.
Asin#2and: O Coachcanfollow both draw and
. . . . repechage sheets of competition.
O Coach Produces competltlon‘plan |dent|fy|ng'tact|cs, TR TI  ——
strateglg§ or athlete expectations before, during and after operations (time-keeping, scorekeeping,
a competltlo.n.. . . and draw sheets).
3 Co.ac.h.cilarlﬁes competitive rules before competition O Coach knows which equipment is
(e|lg|bl|lt'y, mpdlﬁcatlf)n of game rules) and communicates mandatory and acceptable according to
(NCCP Standard) appropriate information to athletes and other stakeholders ks,

S Natoa o (parelfl\ts). h . q . . ith O Coachensures that compulsory events
\~ oinon Coach ensures that tactics an strategies are consistent wit are followed (appropriate Shiteikataand
7. rogram athletes’ stage of development, skill level, and fitness level, no repetition).

seasonal objectives, and competition rules.
Observed competence
U Coachdemonstrates from a draw sheet,
who competes whereand who goes
against whom.

O Coachensures safe and positive competition environment Q Checksand understands tournament

by checking sport-specific logistics and procedures draws.
(equipment, facility, rules). O Ensuresall mandatory equipment is
2 O Coachensures physical readiness of athletes and venue approved and within rules guidelines.
i (warm-up, taping, etc.), equipment checks, and sport- U Coachunderstands time keeping and
(Foundation) specific logistics (coaches meeting). score keeping.

U Coachidentifies performance or process goals for O Coachunderstands warm-ups required
competition and has planned strategies to monitor these but only for one discipline (kataor
goals. kumite).

O Coachisunpreparedand has difficulty organizing athletes U Coachdoesnotunderstand draw or

1 for competition. repechage system and is not familiar with
. O Athletesare unaware of competition schedule or plan. tournament operations.
(Insufficient) Q Pre-competition preparation is rushed and equipment is not

readily available.
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Outcome Evaluation Criteria: Supporting the Competitive Experience

#2

Provide Effective Interventions during and after Competition.

athletes’ performance.

Achievement Evidence Sport-specific Examples

Asin#gand: O What doyouthink worked well?

. U Youlostin overtime, with no points

O Duringor between events, coach helps athletes to reflect scored.

5 critically by prompting them to choose successful strategies How can you make the appropriate
(Highly Effective) for subsequent performances. adjustment for next time?

Interventions are complexand require athletes to take

ownership over competitive decisions where appropriate.

Asin#3and: O Teamsport: Coach uses substitutions

X X . . X during team fights to maintain

O Coachuses interventions that provide strategic information momentum or create desired changes in
(event specific), manages a}thletes (sgbstltutlons,. ) team performance.
replacements), makes equipment a.dJustments (finetuning, | g Individual sport: Coach makes changes to
etc.)or |mpleme.nts. menta{strateglgs (arousal c<.>r.1trol). strategies or kataselections before event

a Fioach assesses timing and interventions (or dgcgons notto to adjust for type and level of opponent.
!ntervene.) made during competition ar.u?J can justify which O Multi-event sport: Coach uses mental

4 interventions may be repeated or modified in subsequent strategies between competitive
(Advanced) competition situation. performances to assist athletes to achieve

Interventions are more complexand are predominantly coach ideal performance state (Individual vs.

directed with the aim of empoweringathletes to achieve team kumite)

successful performance. O Timingofinterventions can be elicited

during debriefing by having coach reflect
onacritical intervention implemented
during competition. Interventions are
ethicaland areimplemented in
accordance to the competition rules.

Asin#2and: “Ok, you are ahead, now get to the centre

. . . . . and control thering.”

a FZoach is Posmve gnd p.r9wdes athletes with .ba5|c “Your next fighter is all offence, so you
information that identifies what anq howto.lmprove‘ have to make sure you get off first.”
.performe.mce. For exarpple, coach gives basic strategic O “Youlost tothe best personin the

3 information and Qescrlbesways to achieve successful division, forget it and focus on who you
(NCCP Standard) perforn?a.nce duringthe competition or between will meet in the repechage, you’re still in
competitive events. it
gij gg&%ﬁam Coach ensured that athletes are focused on the task, and not O “Your most challenging kataopponent is
) Program the outcome or.scoreboard. - } inround3, so let’s select your kata
Coach rT}gets w!th a.thletes after the competition to review strategically to prepare for this.”
competitive objectives.

Interventions are still coach-directed but empower athlete to

have successful performances.

U Coachis positive and provides athletes with basic U “You have lots of time, stay focused.”
information that identifies what they need to improve O  “Youknow what we practised when
performance. forced backinto the corner.”

Coach gives frequent motivational or directional prompts “He is a defensive fighter, so you have to
2 during competition or between competitive events. break his timing first,and create an
(Foundation) Coach meets with athletes after competition to provide opening.”
encouragement and reinforce achievement.

Interventions are coach-directed and tend to be non-specific or

vague.

U Coachcriticizes athlete performance during competitionor | d  “You know that you are better than this.”

1 between competitive events. O “Areyousleepinginthere?
(Insufficient) O Coachignoresathletes after competition or berates O  “Youweregreatin practice but now you

can’tdoanything.”
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APPENDIX2 - NCCP CoDE OF ETHICS

Following the CPCA (Canadian Professional Coaches Association) Coaching Code of Ethics, the
NCCP Code of Ethicsis based on the following fundamental principles:

0 Respecting participants
Coachingresponsibly
Maintaining integrity in relationships

Honouring sport

O 000

Preserving participants’ physical safety and health

Respecting Participants

The principle of respecting particijpantschallenges coaches to act ina manner respectful of the
dignity of those involved in sport. The cornerstone of this principle is the assumption that each
person has value and is worthy of respect. Respecting participants means that coaches:

O Do not make some participants feel they are worth more or less than others on the
basis of gender, race, place of origin, athletic potential, skin colour, sexual orientation,
religion, political beliefs, socio-economic status, marital status, age, or any other
conditions.

0 Havearesponsibility to respect and promote the rights of all participants. Thisis
accomplished by establishing and following procedures for confidentiality (the right to
privacy); informed participation and shared decision-making (the right to self-
determination and participants’ rights); and fair and reasonable treatment (the right to
procedural fairness). Coaches have a special responsibility to respect and promote the
rights of participants who are in vulnerable or dependent positions, and therefore less
able to protect their own rights.

Q Interact with othersinamanner that enables all participants in sport to maintain their
dignity.

Q Build mutual support among fellow coaches, officials, participants, and their family
members.

Coaching Responsibly

The principle of coaching responsiblycarries the expectation that the activities of coaches will
benefit society in general and participants in particular,and will do no harm. The notion of
competence is fundamental to the implementation of this principle (that coaches are well
prepared and currentin their discipline and can maximize benefits and minimize risks to
participants).

Coaching responsiblyalso implies that coaches:
O Actinthebestinterests of the participant’s development as a whole person
0 Recognize the power inherentin the position of coach
O Areaware of their personal values and the way these affect their behaviour

O Acknowledge the limitations of their knowledge and competence in their sport
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QO Accepttheresponsibility to work with other coaches and professionals in sportin the
best interests of participants

Maintaining Integrity in Relationships

Maintaining integrity in relationshipsrequires that coaches be honest, sincere,and honourable in
their relationships. Acting on these values is most likely when coaches have a high degree of self-
awareness and the ability to reflect critically on how their views and opinions influence their
interactions.

Critical reflection questions existing assumptions about the values and practices that govern
coaches’ actions. The essential component of critical reflection is an attitude based on open-
mindedness, active inquiry, and sincerity.

Honouring Sport

The principle of honouring sportchallenges coaches to recognize, act on,and promote the value
of sport for individuals, teams, and society in general. Honouring sport implies that coaches:

0 Actonand promote clearly articulated values related to coachingand sport

0 Encourage and model honourable intentions and actions

Preserving Participants’ Physical Safety and Health

The theme of safety and health must be a part of all coaching. Preserving the physical safety and
health of participants implies that coaches:

QO Ensurethetraining or the competition environment is safe at all times
O Arepreparedtoreact appropriately and in a timely manner in an emergency situation

Q Ensure participation in training or competition activities does not pose a threat to the
safety or health of the athlete beyond the normal risks of the sport

0 Do notallowaninjuredathlete to participate in training or in competition if such
participation increases the likelihood of further injury
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APPENDIX 3 — OVERVIEW OF EVALUATION OUTCOMES

Coaches must be evaluated with context-specific athletes. This usually means athletes who train in
the karate dojosetting and are learning basic karate skills and concepts for competition. Novice
adults could also be used in the evaluation.

The following chart outlines karate priorities in the Instruction - Beginners and Competition -
Introduction contexts.

Instruction — Beginners Priorities

Enjoyment Increased self-esteem Proper attitude development
Increase physical fitness Basic skill development Basic waza

Learn motor skills Basic kumitelkata Basic timing and distance
Develop learning skills Promote good health Respectand courtesy

Basic power sources Basic kihon Learnto set goals

Competition - Introduction Priorities

Acquire basic competition skills Improve flexibility Develop full potential
Learn sport ethics Dojovs. competition Train energy systems
Understand competition rules Competition experience Start competing
Learn tactics and strategies Body-specific training Nutritional needs

Overview of Evaluation Outcomes

Outcome Criteria Method

Ethical Decision-making | 2 Applies ethical decision-making O MED online evaluation
process

Instruction - Beginners
and Competition -
Introduction

Support Athletes In O Ensuressafe practice O Formal observation at practice

Training environment (Prefer.red) o

Instruction - Beginners a Implements strgctured and a Portfol{o submission and

and Competition - organlzed.practlce ' eyaluatlon o .

Introduction O Develops interventions to a Vldeg s'ubm|s§|on analysis
promote learning (Logistics optional)

Analyzing Performance |3 Detects and corrects O Formal observation at practice

Instruction - Beginners performance for beginner (preferred) ' .

and Competition - athletes a Forrpa] obsgrvatlon of video

Introduction O Detectsand corrects . (logistic optlc?nal) '
performance for athletes starting | Q Pre-observation portfolio
competition submission

Planning a Practice o Orga.n.ize§ series of lesson O EAP submitted in Coe}ch Portfolio

Competition - activitiesinto planthatenhances |0 Observation at practice
learning of one or more skills (preferred)

Introduction O Designsan Emergency ActionPlan | Q  Video submission analysis

(logistics option)

Support the Competitive |2 Prepares for competition Q Submission of Coach Portfolio for
Experience readiness assessment

. O Makes effective interventions QO Formal observation at
Competition -

during and after competition competition

Introduction O Mentorship with certified coach
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NCCP Minimum Requirements for Certification

The competency-based NCCP evaluates important knowledge, skills, and attitudes in a variety of
coaching settings. The evaluation must reflect the framework of ethical coaching practice
promoted by Sport Canada. NCCP certification is outcomes-based and requires evidence-based
evaluation. Certification supposes (1) the coach can demonstrate certain criteriaand (2) sufficient
evidence has been gathered to assess whether a specific goal has been achieved.

The certification process also requires the following:

O Theevaluation process must help coaches achieve certification by identifying the
evidence and descriptors used to assess any given criterion.

0 Only NCCP-trained and NCCP-accredited Evaluators can determine whether a coach
has achieved any given criterion.

QO Evidence of achievement may be obtained from several sources and must adhere to
the minimum recommendations for gathering evidence based on the specific
outcomes that are being evaluated.

0 Coaches seeking certification must be formally observed by an external Evaluator as
they coach athletes or participants in a specific coaching context.

Certification is valid for three years. Coaches must provide proof of activity during this period to
maintain certification. A coach is deemed active if he or she meets the following requirements:

QO Actively teachesinthe dojo

O Attends or participates in one of the following activities (additional activities may be
recognized if preapproved by a provincial NCCP representative):

Professional development training

NCCP training modules (Multi-Sport Modules or karate-specific modules)
Firstaid training

Training sessions by Master Evaluators, Learning Facilitators, or Master Learning
Facilitators

Workshops provided by multi-sport provincial sport organizations

Competition coach seminars/symposiums or training camps offered by provincial
or national sport organization coaching committees

Mentorship by a certified Competition - Introduction coach

Page z2
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APPENDIX 4 — KARATE CANADA DEVELOPMENT
OVERVIEW AND PATHWAYS

Karate Canada: Participant Development Model

Instruction Stream Competition Stream

Athletes with a disability
AWAD entry point.

Learnto Train
F:8-11yearsold
M: 9-12 yearsold

Novice / Beginner
FUNdamentals
Young children to adults.

Trainto Train
F:11-15yearsold
M: 12-16 years old

Intermediate / Advanced

Youth to adults.

7 \ Train to Compete

F:15-17years old
M:16-18 years old

Train to Perform
F:17-22yearsold
M: 18-24 years old

Active For Life
Re-involvement in karate,

S

youth to adults.

Trainto Win
F:22yearsand older
M: 24 years and older

IR
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Karate Canada: Coaching Development Model

Instruction Stream

Competition Stream

Junior Dojo Instructor:

InstBeg

Club Competitive Coach:
Complntro

FUNdamentals

| Learnto Train |

| Trainto Train |

Senior Dojo Instructor:

Instint

Provincial Coach:
CompDev

| |
| Trainto Compete |

| Train to Perform |

National Senior
Team Coach
HP

| |
Train to Win
J L
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Karate Canada: InstBeg Coach Pathway

Training Phase

Certification Phase

Minimum 16 years old, CPR
trainingand brown belt.

Register for Evaluation

Karate Canada
Junior Dojo Instructor
Workshop

Make Ethical Decisions

(3hours)

Teac

hing & Learning

G hours)I

Analyze Performance A

(6 hours)

Build Portfolio

Ongoing Development

Phase

Official Rules
Test Verification

Two practice plans |

[ Emergency ActionPlan_|

Referent Model for
Analyze Perf. A

[ MED Online Evaluation |

Karate or other
professional development

——T—

Learning Facilitator
Trainingand Updates

||

Observations in Training and
Debriefing

Evaluator
Training and Updates

InstBeg:
TRAINED

InstBeg:
CERTIFIED

InstBeg:
MENTOR
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Karate Canada: Complntro Coach Pathway

Training Phase

Certification Phase

Ongoing Development
Phase

[ 1]

Minimum 16 years old, CPR
trainingand black belt.

Register for Evaluation

Karate Canada
Junior Dojo Instructor
Workshop

71—

Build Portfolio

Karate Canada
Club Competitive Coach
Workshop

PlanaPractice
(5hours)

Support Competitive
Experience (4 hours)

Analyze Performance B
(6 hours)

Complntro:
TRAINED

Official Rules
Test Verification

[ Twopracticeplans |

| Emergency ActionPlan |

Referent Model for
Analyze Perf. A

Referent Model for
Analyze Perf. B

Observations in Training and
Debriefing

Complntro:
CERTIFIED

Karate or other professional
development

Learning Facilitator Training
and Updates

Evaluator Trainingand
Updates

Complntro:
MENTOR
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APPENDIX 6 — EVALUATION CRITERIA AND FORMS

(Achievement of outcomes will be determined using these tools)

Instruction - Beginners and Competition - Introduction:

Factors for Evaluation

Outcome

Criteria

Evidence of Achievement

Yes

No

Planninga Practice
(Evaluated Prior to Practice)

Practice Plan

Did the practice plan identify a goal or series of key elements to be addressed during practice?

Did the practice plan identify basic information including date, time, location, number and level
of athletes?

Were basic logistical needs identified on the practice plan? (e.g., facilities, equipment)

Was the practice plan organized into main segments that included an introduction, a warm-up,
amain part, a cool-down, and a conclusion?

Was the duration of the practice and each practice segment identified?

Did the practice planinclude a list of key factors or teaching points that relate to the overall
goal?

EAP

Did the EAP identify the location of telephones and emergency telephone numbers?

Did the EAP provide directions for how to reach the facility?

Did the EAP identify a ‘charge person’and ‘control person.’

Were the roles and responsibilities of the ‘charge person’and ‘control person’ identified?

Did the EAP describe how to respond to an injury that needed medical attention?

Type of activity

Were practice activities effectively described (e.g., diagrams, explanations, key points)?

Was enough time allotted for planned activities to develop goal skills or tactics?

Did the practice planinclude activities appropriate to athlete developmental level and
contribute to skill development?

Were key factors (teaching points) identified for each practice activity?

Was duration of each practice activity identified on practice plan and were they consistent with
NCCP growth and development principles?

Did planned activities reflect awareness of and controls for potential risk factors?

Were planned activities purposeful and linked to overall practice goal?

Were practice activities effectively described (e.g., diagrams, explanations)?
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Outcome

Criteria

Evidence of Achievement

Yes

No

Supporting Athletes in Training
(Evaluated during the practice)

Safety

Was sport-specific equipment checked before practice?

Before staring individual training session, did coach inspect training area for safety risks?

Are coach and staff trained in first aid? Is staff qualified to treat sparring-related injuries?

Were emergency phone numbers located near emergency phones?

Does the coach have basic medical profiles of athletes? (Allergies, medications, etc,)

Isan appropriately stocked first aid kit available?

Were instructions to direct EMS to training site near phone and emergency numbers?

Were locations of emergency exits clearly marked?

Are emergency phone numbers located near emergency phones?

Structure and
Organization

Was the coach appropriately dressed?

Was the equipment available and ready for use?

Did the practice have clear practice segments, including appropriate warm-up, main segments,
and cool-down?

Did the coach have a practice plan readily available?

Were goals outlined in the practice plan achieved?

Were breaks provided for recovery and hydration?

Did the practice have a clear timeline for activities and drills,and was activity time maximized?

Did the coach optimize use of space and equipment?

Did the practice activities contribute to development of skills or tactics?

Coach
Intervention

Did explanations identify 1-3 key learning points?

Were demonstrations used, and were athletes in optimal position to see and hear?

Was feedback positive, specific,and communicated to both individuals and the group?

Did the coach maintain a positive outlook and acknowledge the athletes’ needs and thoughts?

Did the coach use respectful language when providing verbal interventions?

Did feedback and instruction clearly identify whatand Aowtoimprove?

Did the coach constructively reinforce athletes’ effort and performance?

Wereathletes made aware of behaviour expectations and were these appropriately reinforced
duringthe practice?

Analyzing Performance

Detect

Did the coach move around practice environment to observe skills from optimal vantage points

Could the coach identify the key factor that directly impacted performance?

Could the coach identify all potential causes of skill error as outlined in reference model?

Did the coach detect discrepancies between observed performance and reference model?

Correct

Did the coach use adequate demonstrations to model correct performance?

Were skill/performance corrections prescriptive (emphasize how to improve, not just what to
improve)?

Did the coach make specific corrections that identified Afowto improve performance?

Were identified corrections consistent with the referent model?

Were appropriate drills and or activities prescribed that helped the athlete to correct performance?

Page 42
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Coach Evaluation Form for Karate Competition

CC Number C C
Coach
Family name First name
Supporting the Competitive Experience
Criterion Prepare for readiness in competition
Coach ensures necessary equipment is WKF approved, ready, available for use and is in optimal condition. Yes No
Coach ensures that sport-specific elements and procedures (WKF rules) are accounted for to enable a safe and positive Yes No
competition environment.
Coach clarifies competition rules before competition (eligibility, draws, repechage) and communicates appropriate information Yes No
toathletes, parents, etc.
Coach communicates competition plan or schedule to athlete or team that identifies athlete expectations before, during and Yes No
after competition.
Coach identifies performance and/or process goals for competition. Yes No
Coach ensures athletes perform sport-appropriate physical warm-up. Yes No
Coach develops a game or competition plan that outlines basic strategies or tactics for achieving desired performance during Yes No
competition.
Coach ensures that tactics and strategies are consistent with rules of competition. Yes No
Comments:
Criterion Make effective interventions during and after competition
Coach provides athletes or team with positive feedback that identifies what is required to improve performance and how to doiit. Yes No
Coach reflects upon and implements confidence and skill-building interventions during and after competition. Yes No
Coach usesinterventions to (1) provide strategic information (event specific), (2) manage athletes, (3) make adjustments for Yes No
equipment (fine-tuning), and (4) implement mental strategies (arousal control, etc.).
Coachassesses timing and interventions (or decisions to not intervene) during competition as appropriate to the sportand can
- L . I, Lo Yes No
justify which interventions may be repeated or modified in the next competition situation.
Comments:
Evaluator
Signed Date
Evaluator
Family name First name
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NCCP Competition - Introduction: Competition Intervention Strategies

CC Number C C

Coach

Surname First Name

Supporting the Competitive Experience

Timeline of Competition/Training Events and Coaching Actions

Indicate time of major events (Scoring/Substitution/Major stoppages/Injuries) in matches and identify coaching actions using the following codes:

M Motivation -positive cs Communicates with spares
SP Scold or punish CM Communicates with coaches/ managers
TT Technicalftactical feedback CR Communicates with referee
NI No intervention MP Manages players (substitutions)
Time Event Coach Action Time Event Coach Action
Evaluator
Signed Date
Evaluator
Family name First name
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APPENDIX 7 — MENTORSHIP

The Support the Competitive Experience module requires mentorship by a certified Competition
- Introduction coach. Such mentorship is similar to an apprentice working on the job with a
journeyman before certification. The KC program Vision 2008 provides additional opportunities
for coach training/mentoring.

In the mentorship component of coach training, potential coaches attend competition-specific
seminars, clinics, tournaments, or camps with certified Competition - Introduction coaches to
receive extra training. Mentors ensure that coaches can actually perform the required coaching
tasks and duties. Some coaches are experienced and will not require mentorship. Mentors train
coaches to pass evaluations; they do not evaluate coaching performance.

Mentors

QO Provincial head coaches, national coaches, or certified Competition - Introduction
coaches can be mentors. Mentors may bring club or competition coaches-in-training to
specific events for hands-on training. The purpose of mentorship is to give potential
coaches valuable hands-on experience.

A mentor must have a minimum of five years of provincial/national coaching competition
experience and be certified in the Competition - Introduction context.

Mentor Duties

Q Certified coaches may be invited to clubs to observe candidates in action and provide
feedback. Mentored candidates will be asked to attend competitions and clinics.
Certified mentors both carry out the tasks they are asked to perform and use the
Support the Athlete in Competition Evaluation Forms to monitor these tasks.

Q Eachtimeacandidate comestoacompetition or clinic, his or her mentor should use an
evaluation form and a checklist to provide feedback to the coach; this helps coaches
learn directly from the experience and correct any deficiencies. Each time a candidate
correctly completes an assigned task, the mentor should move on to the next task, until
all base training and practical applications are completed. Mentors should always
provide coaches-in-training (mentorship) with a copy of their evaluation/feedback.

O Mentors must remember that coaches-in-training must perform specific tasks within a
specific time period. For example, an athlete fighting through repechage bouts may
have only one minute to recover between bouts. If a coach-in-training takes two
minutes to understand the repechage draw, the athlete will have been disqualified by
the time the coach makes a decision.

0 Mentors must help coaches-in-training give appropriate feedback. Hands-on
mentoring means teaching coaches the basics of feedback. The feedback given
depends on the level/quality of the athletes being coached. Some athletes require
considerable advice and attention, whereas others want only minimal information.
Coaches must communicate with their athletes before a competition to ensure they
understand the type of feedback the athlete requires and the way it should be
communicated. Mentors can help give coaches-in-training basic tactical, technical, or
supportive feedback.
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Mentorship Training Aids for Coaches-in-training

QO Videos from various levels of competition — to identify acceptable coaching practices
in karate and to analyze the mistakes of both coaches and athletes

QO Evaluation sheets for competition outcomes (see the Coach Portfolio) —to give
feedback after each mentoring session

QO Co-observation with their mentor of another coach at a competition — to give
candidates feedback on correct coaching technique and areas needing improvement

Referee courses or clinics

U

0 Hands-on experience with draw sheets — by working with tournament organizers as
they go through competition draw sheets

O Observation of scorekeepers at a competition — to ensure understanding of the
repechage system and scoring

QO Provincial/national team training sessions — to observe experienced coaches and to
teach asegment of a training session

O Observation of and assistance to mentors as they perform tasks before, duringand
after acompetition — to gain more hands-on experience

0 Repechage skills — by completing repechage on various types of draw sheets within
specific time periods

Training camps (mentoring) — Karate Canada is currently providing training to coaches at national
camps.
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Learn tolisten, especially to the athletes-
they are excellent teachers.

Helpieach'athlete!develop;all of their capacities:
physical, mental/emotional, and social.

Take a stand against doping and cheating in sport.

Thirstifordknowledge
attend coaching courses, get certified, stay up to date.
Brought to you by &
the Coaching Association of Canada www.coach.ca “’
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Dear Coach,

The Coaching Association of Canada is pleased to
offer you an interactive website that enables you to
check your accreditation online. Go to www.coach.ca
where you can:

e track your progress through the NCCP;
e update your coaching profile;

e print out copies of your coaching card or a
transcript of your coaching courses;

e visit the Coaching Tips and Tools section;

e and so much more!

/(’Z\oachin'g National
ssociation ;
Coaching
of Canada / Certification
Program
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